
If your employees work in painting,
foam-blowing, or manufacturing
polyurethane products like chemicals,
coatings, and adhesives, they may be
exposed to isocyanates. A new OSHA
National Emphasis Program (NEP) for
isocyanates will increase enforcement
and compliance assistance for a 3-year
period in general industry, construction,
and maritime industries.

Isocyanates, a class of chemicals often
used in materials, including paints, var-
nishes, building insulation, and more,
are the raw materials that make up all
polyurethane products, and they include 

compounds classified as potential
human carcinogens. Isocyanate expo-
sure can cause irritation of the skin and
mucous membranes, chest tightness,
and difficulty breathing, and can lead to
occupational asthma and other lung
problems. According to OSHA, deaths
have occurred due to both asthma and
hypersensitive pneumonitis from expo-
sure to these dangerous compounds.

Whether or not your site is inspected as
part of OSHA’s new emphasis program,
you should take steps to reduce your
employees’ exposure to isocyanates:
• Find a less-toxic alternative.More
options are becoming available. If
you have searched for alternatives in
the past but not found them, you
should take another look. 

• Warn workers. By the time an indi-
vidual can smell isocyanates, their
concentration in the air typically 

exceeds legal limits and has become
dangerous. All employees who could
be exposed should receive appropri-
ate hazard communication training.

• Control airborne concentrations.
Protect workers by enclosing
processes that use isocyanates. To
contain hazardous vapors, an en-
closed process should be kept at a
negative pressure inside. Ventilation
should be built into the enclosure,
and the ventilation system should be
regularly tested and maintained.

• Control respiratory exposures.
Operators inside enclosed areas need
to be part of a complete respiratory
protection program.

• Control skin exposures.Workers
should wear full-body, chemical-
resistant suits with gloves when
working with isocyanates. Because
the chemical will break down and
penetrate protective clothing, 
protective suits and gloves should 
be replaced frequently. � [77.00, 47.00, 23.00]
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OSHA, Midwestern states focus on grain bin safety
OSHA is working with groups across
six Midwestern states to reduce grain
engulfment injuries and deaths. 

In a series of regional news releases,
OSHA highlighted the dangers of 
agricultural grain bins and urged em-
ployers in the feed and grain industry
to implement safety programs.

Grain bins can be dangerous for a vari-
ety of reasons, but the primary hazard
for workers is engulfment. 

According to OSHA, a worker can be-
come engulfed in flowing grain in just
5 seconds and be unable to escape and
can become completely submerged in

just 60 seconds. Due to the behavior
and weight of moving grain, escaping
from it without assistance is extremely
difficult. Most grain engulfments result
in death by suffocation.

Other hazards in the grain industry 
include:
• Falls,
• Auger entanglement,
• Struck-by injuries,
• Combustible dust explosions, and
• Electrocution.
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In six Midwestern states—Ohio, Illinois,
Missouri, Kansas, Nebraska, and 
Wisconsin—OSHA has partnered 
with universities, industry groups, 
and other parties to help get out the
message on prevention and develop
training materials. 

In conjunction with the Grain and Feed
Association of Illinois and the Illinois
Grain Handling Safety Coalition,
OSHA has developed a stop sign decal
that can be affixed to grain bin doors.
The decal reminds anyone entering a
grain bin to follow certain essential
safety procedures:
• Lock out all moving equipment.
• Protect floor openings.
• Avoid engulfment: Stay clear of
waist-deep grain and do not ‘walk
down’ grain.

• Check the atmosphere before entry
into a grain bin. Monitor for oxygen
levels, fumigants, carbon monoxide,
and hydrogen sulfide.

To request the decal, individuals or
companies can e-mail the Grain and
Feed Association of Illinois at
info@gfa.org. � [5.00, 47.00]

As deadline approaches, 
United States and Canada 
partner on HazCom changes
OSHA and its Canadian counterpart are
collaborating on new global hazard
communication requirements that kick
in with a training deadline in December.

OSHA and Canada’s Healthy Environ-
ments and Consumer Safety Branch
will work together to reduce barriers to
implementing the Globally Harmonized
System of Classification and Labelling,
known as GHS.

OSHA aligned its hazard communica-
tion standard with the GHS in March
2012. The goal is to provide a common,
understandable approach to classifying
chemicals and communicating hazard
information on labels and safety data
sheets (SDSs). 

The first GHS deadline requires U.S.
employers to conduct new training 
on the label elements and SDSs by 
December 1 of this year.

Whereas OSHA’s old Hazard Commu-
nication (HazCom) Standard was 
performance-based, allowing chemical
makers and importers to convey informa-
tion in any format they chose, the GHS
uses a more standardized approach.

Among the new requirements are a 
16-section format for SDSs, changes 
in hazard classifications, and labels in-
cluding a harmonized word, pictogram,
and hazard statement for each hazard
class and category.

The new standards will enable employ-
ers, workers, health professionals, and
emergency responders to access infor-
mation more efficiently and effectively. 

Adoption of the GHS is also expected
to help improve understanding of infor-
mation received from other countries,
as the United States is a major importer
and exporter of chemicals.

OSHA chief Dr. David Michaels says
both the GHS and the new Canadian
agreement will help “provide concise
information to protect those exposed to
hazardous chemicals.” � [76.00, 122.20, 101.50]

Are your workers prepared 
for a heat wave?
With temperatures having already
reached the 90s in Alaska and nearing
120º F in Nevada, the summer of 2013
is shaping up to be a scorcher. Have
you properly prepared your employees
and supervisors to know and respond to
the signs of heat illness?

Workers exposed to hot and humid 
conditions are at risk of heat illness—
especially those doing heavy work or
using bulky protective clothing and
equipment. Some workers are at greater
risk because they have not built up a
tolerance to hot conditions.

The body normally cools itself by
sweating. But during hot weather—
especially with high humidity—
sweating isn’t enough, and the body
temperature can rise to dangerous levels. 

Heat illnesses range from heat rash 
and heat cramps to heat exhaustion 
and heatstroke.

Preventing heat illness
The three key words are water, rest,
and shade. Educate your workers about
how drinking water often, taking

breaks, and limiting time in the heat
and sun can prevent heat illness. 

Make sure to build up gradually to
heavy work in hot conditions so work-
ers become acclimated. During the first
week of working in hot temperatures,
gradually increase workloads, and
allow more frequent breaks.

Know these symptoms of heat-related
illness:
• Heat exhaustion—symptoms in-
clude wet skin, headache, weakness
and dizziness, nausea and vomiting,
and sometimes cramps. Move the
worker to a cool environment,
remove or loosen clothing, and
increase fluids.

• Heatstroke—can be characterized
by an absence of sweating, along
with an extremely high body temper-
ature, confusion, loss of conscious-
ness, and/or convulsions. Reduce
the body’s temperature as quickly as
possible with cool water or a sponge
bath, and fan the body surface.
Contact a physician immediately.

OSHA emphasizes that acting quickly
can save lives. Make sure your workers
and supervisors know what to look for
and how to stay cool this summer. � [82.00]
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More than 80 percent of employers with
50 or more employees have some type 
of health promotion program. According
to the Wellness Council of America
(WELCOA), many do it because they
think the benefit is worth the cost.

Some are concerned about Americans’
health status. Others want to help reduce
the cost of health care and prevent dis-
ease. With employees spending so many
hours on the job, the workplace can be an
ideal environment to make a difference.

This article highlights three of the winners
of this year’s WELCOA Well Workplace
awards competition. All fit WELCOA’s
definition of a well workplace: one that
embraces its responsibility for maximizing
the health and well-being of employees.
Wellness is part of the overall business
strategy and that vision is integrated into
the fabric of the organization. 

� Borislow Insurance
Borislow Insurance is a small employer
with an outsized commitment to keeping
its 38 employees healthy and productive.
The full-service benefits broker is based
in Methuen, Massachusetts, and serves
clients across the United States.

When company leaders reached out to
registered nurse Karen Kelly to develop
a health promotion for Borislow clients,
she suggested a parallel program for 
employees. “We felt it was important to
establish an internal program so that we
could always be an example to our
clients.” In fact, the employee initiative
serves as a kind of testing ground for
programs suggested for client offerings.

The program that has evolved is holistic
—it focuses on physical health as well as
emotional and financial well-being. “We
look at the whole person and help them
reach their personal health and wellness
goals,” says Kelly.

Although participation is voluntary,
Borislow programs typically attract be-
tween 80 percent and 100 percent of 
employees. Like many programs, it starts

with an annual health risk assessment
and biometric screenings and the 
opportunity to engage in a voluntary
health-coaching program.

Incentives help build participation and
excitement, says Kelly. Employees get
points for such activities as bringing in a
healthy lunch several days of the month,
getting an annual physical, or driving
with a hands-free communication de-
vice. Activities that Borislow considers
particularly valuable (like the physical
and health risk assessment) earn more
points than others.

The points can be exchanged for prizes
like spa cards, wellness days off, and air-
line vouchers. There are three levels of
incentives and workers “stretch” to reach
gold, the highest level.

Ways to engage
The number of programs offered at
Borislow almost equals the number of
employees—there really is something
for everyone. About 18 months ago,
Borislow opened an on-site fitness center
with state-of-the-art cardio equipment,
weights, and a personal trainer. Employ-
ees pay a nominal fee to use the gym and
trainer, “just so they have a little skin in
the game,” Kelly adds.

Classes include yoga, meditation, interval
training, and group or individual fitness.
“We’ve seen tremendous changes in 
our employees,” says Kelly. “We have
testimonials from our team who say 
they are managing stress better, are 
happier at home, and have a better
work/life balance.”

By exercising during the workday, par-
ents of young children can focus fully on
family duties once they get home. Adds
Kelly, “People have dropped weight, feel
better, and have more energy, which we
believe translates to more productivity.”

Food and more
Beyond the gym, Borislow offers an 
impressive variety of health and 
wellness activities. Employees recently

participated in Living to 100, a workshop
focused on establishing healthy habits 
for a lifetime. This year, the company 
is participating in an American Heart 
Association walking program. High-tech
pedometers help employees track their
steps, sleep, caloric intake, and overall
activity.

A monthly healthy salad bar lunch is an
eagerly anticipated event. Employees
pitch in to bring fixings on a changing
theme (last month’s was Greek). It’s 
also an opportunity to exchange recipes
and share information about healthy
food choices.

Doing good meets feeling good in an
Olympic-style program that was a big 
hit last summer. Employees solicited 
donations for participating in a day of
competitive walking, balloon toss, 
whiffle ball, and other activities.

The Borislow quiet room is a recent ad-
dition based on an employee suggestion.
It’s a dedicated space to accommodate
the needs of breastfeeding moms, em-
ployees who want to make a private phone
call, or those who need to “de-stress” for 
a few minutes during the day.

Assessing value
According to Kelly, management is
keenly interested in the programs, 
supports them fully, and participates 
actively. Metrics track absenteeism, 
presenteeism, and participation levels.
“We’re not necessarily looking for a hard
ROI (return on investment),” she adds.

Instead, there is an intuitive appreciation
that healthier employees spend less on
health care, are more vibrant at work, and
are better able to balance personal and
professional life. “The results have been
amazing, especially with high positive
morale and collaborative team effort.”

� Appleton, Wisconsin, 
Area School District

About 20 years ago, the Wisconsin 
Legislature asked school districts how
they would spend proceeds from tobacco
company lawsuit settlements. According
to district health and human performance
program leader Mikki Duran, those 
discussions were the impetus behind 
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the Appleton School District’s student
wellness program.

The idea was to create “an environment
infused with health and wellness.”
Changes included daily physical 
education, an increase in activity, and 
a revamped nutrition policy.

Encouraged by the success of the pro-
gram, known as Education for Healthy
Kids, administrators began to imagine
something similar for faculty and staff.
The result is the current program, 
recognized by WELCOA as one of the
best in the nation.

Many of the concerns addressed were
the same ones that challenge the student
population—too much sedentary activ-
ity, obesity, and a lack of energy that
makes it hard to do your best. Today,
both the student program and the faculty
and staff initiative are flourishing.

Summer jump start
Excitement about health starts even be-
fore school begins in the fall. The annual
Summer Institute is a day-and-a-half
volunteer program for faculty and staff. 

Keynote speakers address hot topics,
schools share their successes, and teams
work on programs for the coming year.

Liaisons at each site help lead and im-
plement Appleton’s employee wellness
program. They communicate health 
messages and encourage participation.

Activities differ by location. One high
school offers a complete program with
wellness classes for students and faculty.
At one of the district high schools, male
employees were feeling left out of fit-
ness classes mostly attended by women.
A staff member opened up the school’s
pool early in the morning for the men to
get their laps in before starting work for
the day.

Through a grant, all three district high
schools have established comprehensive
fitness centers. Physical education teach-
ers offer exercise programs and help
staff members make the most of their
time in the gym.

One avid cyclist started a competitive
biking challenge for coworkers, and 
others organize pickup sports games.
Some schools offer Zumba® classes or
host a staff walking or bike-riding day.

Districtwide nutrition standards govern
the sale of food, beverages, and candy on
school grounds. Here, too, the intended
impact is on students, faculty, and staff.
The standards require that:

• Any food item for sale (except nuts
and seeds) must derive no more 
than 30 percent of its calories from 
fat and no more than 10 percent 
from saturated fat.

• No soda or artificially sweetened
drinks are permitted in vending ma-
chines but are permitted at special
events after school hours.

• Vending sales of candy are not 
permitted on school grounds.

Culture change
Like Karen Kelly at Borislow Insurance,
Duran says the Appleton School District
wellness program is meeting its mark. 

She points to “thousands of pounds” of
weight shed at one school and an overall
heightened awareness of health. That’s
exactly the kind of culture change pro-
gram leaders originally envisioned.

Duran says the proudly displayed 
WELCOA award helps validate the 
program. She acknowledges there is
much more to do, but is confident in 
the program’s intent and direction.

� Indiana University Health 
Bloomington

As part of a 10-county hospital system
with extensive healthcare expertise and
facilities, Indiana University Health
Bloomington (IUHB) is well positioned
to look out for its own.

“Our programs have been in place 
15 years,” says Karen Danielson, the
manager of worksite wellness at IUHB.
“We recognized early on that we have 
a responsibility to our employees as a
healthcare provider to recognize that
prevention and wellness are important to
our community and to our employees.”

The IUHB program, known as Live
Well, is built around the idea that 
employees must be responsible and 
accountable for their own health. It 
provides education, instruction, and 
access. Notes Danielson, “We have a
philosophy that we are going to educate
people and give them the education to
make better choices.”

One example is the hospital system’s 
approach to its cafeteria. In addition to
traditional offerings, daily healthy plates
are offered at favorable prices. So, for
example, you might see glazed salmon
and a fresh green vegetable (all under
about 400 calories) for less than you
would pay for a burger.

(continued from page 3)

Survey says employers care

A recent survey of 10,000 employees and 1,300 businesses found a strong link be-
tween “the wellness and vitality of an organization and the health and wellness of 
its employees.”

The result of good employee health is increased job morale, satisfaction, commitment,
and performance. The survey also found that 87 percent of employees claim that
health and wellness programs play a role in determining their employer of choice.

The survey by Virgin HealthMiles, a provider of employee health programs, also 
concluded that:
• 70 percent of employees say wellness programs positively influence the culture 
at work;

• Just over half of employees said they have a good understanding of how to 
participate in programs offered at their workplace;

• 80 percent of employees said their employers care about their well-being; and
• 67 percent of employers with programs are exploring the possible connections 
between health and wellness and bottom-line benefits.

Virgin HealthMiles CEO Chris Boyce advises, “Companies should move beyond the
static Wellness 1.0 approach and find new ways to engage and motivate employees
to help them bring their best selves to work and be more productive as well as more
physically and mentally sharp.”



ROI
In the early years, there was not a great
emphasis on ROI. “There was an empiri-
cal understanding and acceptance that
when people take care of themselves 
and are given resources and support, 
it is going to make a long-term differ-
ence in health and in health plan cost,”
she explains.

The focus has been on what the program
will do for individuals and what it will
achieve for the organization, which is a
nonprofit.

For employees, the impact of poor health
can include everything from higher in-
surance copays and deductibles to the
cost of lost wages and family stress 
resulting from illness. On an organiza-
tional level, all employees are affected
by poor health through increases in the
cost of health plans and premiums.

In recent years, the program has worked
harder to measure sick days, turnover,
presenteeism, and the cost of illness.
These metrics, as well as those that track
the reduction in health risk, have been
quite favorable.

One size does not fit all
Live Well participants complete a health
risk assessment that includes biometric
data such as blood pressure, glucose, and
body mass index. It also captures infor-
mation about lifestyle, sleep patterns,
stress, and nutrition and exercise habits.

The information is used to segment the
population by health risks and status.
They are directed to appropriate pro-
grams but only if they have indicated
that they wish to be contacted. For ex-
ample, if a new prediabetes class is
being offered, program managers will 
e-mail or phone those with high blood
sugar and other contributing factors to
let them know about the offering.

One important segment is those who 
are basically healthy but are starting 
to show signs of changes, such as a first
diagnosis or new prescription. “They 
are creeping out of the ‘well’ group and
are very motivated,” says Danielson.

The largest segment is the 80 percent of
employees who are healthy and use
about 20 percent of health plan dollars.
The goal for this group is to maintain
their good health status, says Danielson.
They can take advantage of a variety of
health-maintenance programs, including:

• HeartMath, a stress-reduction pro-
gram that addresses the physiology 
of stress;

• A 3-month challenge to reduce 
diabetes was launched with a group
walk led by the organization’s CEO;

• Minutes to Win It, a competitive 
program cosponsored with the city 
of Bloomington to encourage people
to walk, garden, cycle, play sports, 
and swim;

• Caring Caucus, a work/life balance
program;

• Healthy nutrition challenges that pit
departments against one another; and

• Classes such as Zumba, yoga, and 
Pilates.

A proactive approach
According to WELCOA, medical costs
can consume half of corporate profits,
and more, in some cases. Some employ-
ers choose cost-shifting, managed care
plans, and cash-based incentives. But
WELCOA says these approaches 
merely shift costs, while worksite health
promotions help to bring down costs by
keeping employees well.

United Benefits Advisory (UBA) is an
organization of more than 140 employee
assistance plan providers. UBA says
many employers feel overwhelmed at the
prospect of launching a full-blown well-
ness program.

The secret is like the secret to healthy
eating—good portion control and biting
off only as much as you can chew. Start
small and implement a few features or
programs. Increase the offerings as the
culture begins to change and leaders and
employees buy into the idea.

Some organizations begin with programs
provided by their insurance carriers,

often at little or no additional cost. Some
may offer premium discounts as an in-
centive to starting a program.

No matter how modest the initiative,
UBA says a solid strategy and clear goals
are essential to give a program the best
chance of success. For companies just
starting out, here are some beginning
steps:
• Organize a planning group—possibly
a subcommittee of your safety com-
mittee or a special task force with 
representatives from all departments
and all shifts. This group will be 
responsible for designing a program,
so it needs management support and
adequate resources.

• Identify a wellness champion who has
the full support of management and is
passionate about employee health.

• Conduct a survey of employees to get
a baseline on attitude and beliefs about
what health and wellness and program
elements to include.

• Based on in-house resources, size, and
scope, decide if your wellness pro-
gram can be managed in-house or if
you need an outside consultant.

• Start slowly, even during the planning
stage. Swap fresh fruit for donuts at
meetings or start an informal walking
group to get buy-in for these kinds of
changes.

• Once your program is rolled out, 
assess it regularly to track issues 
including user satisfaction, participa-
tion, health outcomes, behavioral
change, cost, and value gained.

• Consider ways to encourage participa-
tion, including incentives. These can
range from points that are exchanged
for merchandise to discounts on health
premiums. � [202.00, 80.00]
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Borislow employees give a thumbs up
Over the years, Borislow Insurance has launched a variety of behavior-change cam-
paigns as part of its employee wellness program. Here are a few reactions from
satisfied employees:
“For the first time ever, I cooked fresh vegetables on the grill—never thinking my
kids would like them—to my surprise it was a hit!”
“I think this campaign was really helpful in giving some new and effective ideas in
coping with and managing everyday stress. I learned a lot, and many of the tips I
can pass on to others.”
“I loved this campaign. Grocery shopping has been taking a bit longer because I am
reading more labels, but it’s well worth the time. I have discovered that some of
the foods I thought were ‘healthy’ are not … eye opening!”



Do you and your trainers know how to
communicate safety information to em-
ployees whose first language may not
be English? Do you understand the
legal requirements for communicating
with these workers? Keep reading for
important information on training non-
English-speaking employees.
When workers don’t speak English
well, they cannot communicate effec-
tively with supervisors, coworkers, or
customers. They may also have diffi-
culty understanding the requirements of
their jobs. And in addition to problems
with spoken English, some employees
may not read well. Even in their native
language, some employees may be 
illiterate or have limited reading and
writing skills.
Without proper action on the part of
management, language and literacy bar-
riers can make it difficult or impossible
for some employees to function effec-
tively and safely in the workplace. This
makes effective safety training even
more important.

Training still required
Failure to adequately train non-English-
speaking employees about safety issues

could not only result in lower produc-
tivity or more errors, it could lead to 
injury or death. 

OSHA says that an employer’s respon-
sibility to train employees on safety and
health hazards doesn’t go away if an
employee can’t understand English-
language training programs. When that
is the case, employers must inform and
train these workers in a language they
can understand.

When training employees with limited
English skills, you need to take 
special steps to make sure the training
is effective:
• Speak slowly, explain fully, and re-
peat important points several times.

• Choose the simplest words and
avoid technical jargon. If you must
use technical terms, be sure to define
them in simpler language.

• Use a translator with groups of 
employees who have only minimal
English skills.

• Demonstrate while you speak, and
use visual aids such as pictures and
props to supplement your words.

• Encourage participation. Be 
patient and help employees express

their thoughts and questions about 
the topic.

• Use feedback when training non-
English-speaking employees to 
confirm comprehension. Also allow
extra time for questions.

• Provide handouts in the language 
or languages trainees speak and read.

• Follow up on the job to make sure
that there have been no misunder-
standings and that employees cor-
rectly apply what they’ve learned 
in training. �
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Trainer’s Corner

Temporary worker 
recordkeeping
Q. We occasionally use a temp service.
If one of the service’s employees is 
injured while working at our facility, 
is it recordable for us or for the temp
agency? Also, is there any documenta-
tion regarding this issue?

A. The general rule of thumb is that 
the employer who is supervising the 
employee at the work location records 
the injury, regardless of which employer
is paying the employee. In other words,
the employer who is giving day-to-day
work instructions to the employee is 
responsible for recording any injuries to
that employee.

The host employer and temp agency
should coordinate their efforts to make
sure that each injury and illness is
recorded only once.

If a host or sponsoring employer super-
vises the employee of a temp agency on 
a day-to-day basis, the host employer
must record the injury or illness. If the
agency’s employee is under the day-to-
day supervision of the temp agency, 
the agency is responsible for recording
the injury or illness. � [90.00]

Fall protection for 
maintenance work
Q. Maintenance employees for an
apartment complex go onto a roof to
service and work on HVAC units and 
to perform temporary patches after a
storm. There are no parapets, so are
they required to tie off?
A. Some form of fall protection is re-
quired for workers on a roof. If the work
is covered under general industry regula-
tions such as maintenance and not con-
struction, the following rules apply:

29 CFR 1910.23—Guarding floor and
wall openings and holes: “Every open-
sided floor or platform 4 feet or more
above adjacent floor or ground level shall
be guarded by a standard railing or the
equivalent on all open sides except where
there is entrance to a ramp, stairway, or
fixed ladder.”
29 CFR 1910.132—“Protective equipment,
including personal protective equipment for
eyes, face, head, and extremities, protective
clothing, respiratory devices, and protective
shields and barriers, shall be provided,
used, and maintained in a sanitary and 
reliable condition wherever it is necessary
by reason of hazards of processes or 
environment, chemical hazards, radiologi-
cal hazards, or mechanical irritants 
encountered in a manner capable of caus-
ing injury or impairment in the function 
of any part of the body through absorption,
inhalation or physical contact.” In essence,
where there are no fixed railings, mainte-
nance workers must be provided personal
fall protection devices (such as body har-
ness with lanyard). � [53.00]

Why It Matters

� According to OSHA, 729 Hispanic
or Latino workers were killed from
work-related injuries in 2011.

� That works out to more than 
14 deaths per week, or two 
Latino workers killed every single
day of the year, all year long.

� Other non-English-speaking 
workers are a growing presence
in the workforce, including 
those who speak Chinese, 
Arabic, Vietnamese, and 
various African languages.

�
Safety training in any language

Ask the Expert�



NORTH CAROLINA
Enforcement is alive and well
North Carolina’s OSHA program con-
ducted about 4,300 inspections during
the last fiscal year. That’s almost twice
the number conducted by most state pro-
grams and considerably more than the
average state where federal OSHA is in
charge. The state cited 9,742 total viola-
tions last year.

According to an Occupational Safety and
Health Division spokesperson, special
emphasis programs are an essential 
tool in the state’s enforcement strategy.
Like their federal counterparts, state-
specific emphasis programs feature in-
creased inspection, as well as increased
compliance assistance.

Current emphasis programs address
long-term care facilities, sawmills, food
manufacturing, logging, and heat-related
illness. A construction emphasis program
is targeted at counties with a high 
number of fatalities and/or those with a
high rate of construction activity. 

The state plan’s Consultative Services
Bureau provides free on-site consultation
to help employers comply with safety
and health standards. The Bureau also
administers the Safety and Health
Achievement Recognition Program
(SHARP), which recognizes small and
midsize businesses that establish and
maintain effective safety programs.

The Occupational Safety and Health 
Division recently introduced SHARP 
initiatives for public sector employers
and construction. Contractors seeking
entry into SHARP must submit an initial 
self-assessment and demonstrate man-
agement commitment and employee 
involvement in safety. Companies then
undergo an in-depth, on-site evaluation
that must be attended by the top manage-
ment official. 

What North Carolina inspectors 
are finding
The state’s most frequently cited serious
violations in general industry include:
• Machine guarding,
• General Duty Clause,
• Machine guarding—abrasive wheel
machinery,

• Medical and first aid 
(eyewash and emergency showers),

• Hazard Communication 
(written program),

• Eye and face protection,
• Electrical (grounding),
• Walking and working surfaces,
• Personal protective equipment, and
• Electrical cabinets.

Enforcement firmly on track
In 1991, federal OSHA assumed what’s
known as “concurrent enforcement 
jurisdiction” with the state after a tragic
fire at a poultry processing plant killed 
25 workers. Federal OSHA maintained
an enforcement presence until 1995,
when it determined that the state had
taken sufficient action to correct its 
program, including increasing funding
and staffing.

Today, the North Carolina State Plan 
is operating with high enforcement 
numbers and active consultation and
compliance assistance programs.�[47.00, 131.00]

ALABAMA
Do you have what it takes to
work 3 million safe hours?
Poultry producers have had their share 
of run-ins with OSHA, but a Wayne
Farms, LLC, site is getting attention for
a more positive reason. The company’s
Enterprise, Alabama, site recently cele-
brated 3 million hours worked without 
a lost-time accident.

The poultry processor says it has im-
proved safety performance with ideas
like these. Could they work at your site?
• Safety observers.More than 60 spe-
cially trained volunteers watch for safe
practices or unsafe situations as they
work. Their observations are incorpo-
rated into a weekly management safety
review meeting.

• Safety light. Each day employees 
are greeted with a color-coded light—
a red, yellow, or green light that 
describes the general safety posture 
of the plant that day and indicates 
the need to pay attention to a 
particular issue.

Other employers’ ideas for improving
safety awareness include:
• Name a safety champion. One em-
ployee in each work area receives 
special training and serves as the 
department’s go-to safety liaison.

• Build safety into employee commu-
nications. In every employee 
contact—from e-mails to paycheck
stuffers to newsletters—focus on
safety with a simple but meaningful
message.

• Tell it straight.Many employers 
find that employees take safety to
heart when they know the real finan-
cial impact of injuries and illnesses.
Consider sharing this bottom-line 
information during an all-hands 
safety meeting. � [164.00, 164.20, 7.00]

NEBRASKA
Trench collapse kills worker.
Are your employees at risk?
OSHA says the death of a Nebraska
worker in a trench collapse could have
been prevented with protective shoring
that the employer had planned to bring
to the site the day the accident occurred.
Keep reading to learn how this tragedy
could have been avoided.

The employer, a plumbing contractor,
was cited with violations, including two
willful violations. One was for failing to
provide cave-in protection to workers 
in a trench more than 5 feet deep. 
The second was for failure to have a
competent person conduct trench and 
excavation inspections. 

OSHA says two workers are killed every
month in trench collapses. Consider
these tips to make sure your workers
don’t become victims:
• Never enter an unprotected trench.
• A safe way to exit must be provided
within 25 feet of workers in a trench.

• A competent person must inspect
trenches daily and when conditions
change. 

• Protective systems considered ade-
quate by OSHA include those that 
are sloped for stability; cut to create
stepped benched grades; shielded 
by a trench box; or supported by 
a system made of posts, beams, 
shores, etc. �. [189.00, 47.00]
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Enforcement

Fatality leads to citations, SVEP placement
Hazardous waste treatment facility 
Ohio OSHA Region 5
Willful and serious violations: In December 2012, a fire at a
hazardous waste treatment facility led to an explosion, severely
injuring two employees, one of whom died as a result. OSHA
inspected the facility following the incident and cited the
employer with 22 violations, including 4 willful violations, 
and placed the company in its Severe Violator Enforcement
Program (SVEP). The 4 willful violations involve failing to
develop and implement hazardous waste-handling procedures;
failing to provide new training to employees assigned to handle
waste materials; failing to select and ensure the use of personal
protective equipment (PPE); and failing to train employees 
on PPE use. Additional serious violations included electrical
hazards, confined space procedures, hazardous energy control
measures, flammable liquid storage, hazard communication,
and failure to develop decontamination procedures and a 

written emergency response plan.
Penalty: $325,710 fine

Employer fails to protect worker from violence
Healthcare management company 
Florida OSHA Region 4
Safety violations: After a health service coordinator was
fatally stabbed by a patient, OSHA cited the employer with 
two safety violations. The first violation, categorized as 
serious, was issued for exposing employees to violent behavior.
The patient who stabbed the employee had a criminal history 
of violent behavior, and OSHA maintains that the incident
could have been prevented if the employer had implemented a
comprehensive workplace violence prevention program. An
other-than-serious violation was also issued for the employer’s

failure to report a workplace fatality.
Penalty: $10,500 fine

Workers exposed to hazardous chemicals
Helicopter manufacturer 
Pennsylvania OSHA Region 3
Serious violations: A helicopter manufacturer has been cited
with eight serious safety violations, including exposing workers
to hazards involving hexavalent chromium. According to
OSHA, the employer had no air flow measuring devices or fire
extinguisher systems; exposed its employees to hexavalent
chromium above the permissible exposure limits (PELs); had
no medical or monitoring program for workers exposed to
hexavalent chromium; failed to ensure that employees used
proper respiratory protection; failed to provide training on the
hazards of hexavalent chromium exposure; and failed to keep

eating and drinking areas free of hexavalent chromium.
Penalty: $40,500 fine

Manufacturer fails to correct hazards
Architectural hardware manufacturer 
New York OSHA Region 2
Serious and repeat violations: At a follow-up inspection in
April, OSHA discovered that the employer failed to correct
previously cited hazards and issued six failure-to-abate notices,
three repeat citations, and two serious citations. Most of the
failure-to-abate notices involved the employer’s failure to 
comply with respiratory protection standards; others were 
for failing to train workers in fire extinguisher use, failing to
mark an exit door, and having an exposed opening in an 
electrical cabinet. Three repeat citations were issued for
improper respirator storage and lack of a hazard communica-
tion program. Finally, OSHA issued two serious citations for

lack of respirator training and an unlighted exit sign.
Penalty: $117,920 fine

Utility workers exposed to cave-in hazards
Underground utility company 
Florida OSHA Region 4
Willful and serious violations: Workers installing under-
ground utilities were exposed to cave-in and other hazards
while working in a trench at their jobsite. According to
OSHA, the employer failed to provide workers with protec-
tion against cave-in hazards while working in a trench more
than 5 feet deep, which led the agency to issue two willful
violations. In addition, two serious violations were cited
because workers were not provided with hard hats or ladders
while entering and exiting the trench, exposing them to fall

and struck-by hazards.
Penalty: $106,400 fine

Workers exposed to multiple hazards
Oil and gas company 
Texas OSHA Region 6
Serious safety and health violations: OSHA initiated an
inspection of an oil and gas pressure pumping services com-
pany in response to a complaint and issued 14 serious safety
and health violations. The safety violations involve confined
space procedures and training; use of PPE; forklift and crane
operator training; hazard communication training; crane inspec-
tion procedures; and more. Two serious health violations were
cited for failing to provide medical evaluations and conduct fit

testing for workers required to wear respirators. 
Penalty: $72,900 fine

�
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